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Meeting of the City/DDBA 2x2 Committee
September 27, 2010

Community Chambers Conference Room
23 Russell Boulevard
3:30 PM - 5:00 PM

Participants: o Staff:
Sue Greenwald, City Council _ o Ken Hiatt, CDS
Rochelle Swanson, City Council _ ‘Katherine Hess, CDS
Michael Bisch, DDBA '

~ Rosalie Paine, DDBA

Joy Cohan, DDBA

AGENDA

)
2)
3)

4)

5)

6)

Roll Call & Agenda Review
Approval of April 26, 2010 Meéting Minutes

Communications and Public Comments

The 2x2 committee was created to promote inter-organizational communication between the city and DDBA on issues of
mutual interest. At this time members of the public may address the committee on matters not listed on the agenda.
Comment will be accepted for matters listed on the agenda at the time that matter is discussed. Time for public comment
may be limited. This committee is not empowered to make decisions on behalf of the agencics its members represent; it
has been established for information purposes only. Staff and participants may also bring up communications at this time.

Current Discussion Items
a) City / DDBA 2-year goal prioritization (four attachments) -
i) City Council Goals and Actions for Downtown 2010-12
i) Davis Downtown Business Association Downtown Action Items
iii) Redevelopment Agency Five-Year Implementation Plan Capital Projects and Private Activity Programs
iv) Potential Critical Path for Redevelopment Agency / City Council discussion of DDBA Actions
As the first step in this process, staff is preparing a summary of the projects identified in the listed
documents. This will be provided at the meeting on Monday.

b) Update on DDBA

c) Updates on Downtown Related ltems
e Status Update on Downtown Businesses
» Construction Projects
e Council Long Term Agenda Topics

Summarize follow-up items from this meeting

Future Agenda Items

Future Meeting: November 22, 2010 (Thanksgiving week)?

-Adjourn.
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Meeting of the City/DDBA 2x2 Committee
April 26, 2010
Community Chambers Conference Room
23 Russell Boulevard
: 3:30 PM - 5:00 PM ~
Participants: ' " Stafl:

Stephen Souza, City ~ Sarah Worley, CDD

Sue Greenwald, City - : Brian Abbanat, CDD
Michael Bisch, DDBA '
Rosalie Paine, DDBA

Joy Cohan, DDBA

AGENDA

1) Roll Call & Agenda Review
3:39 p.-m.
Agenda approved @ 3:40 p.m.

-2) Approval of March 15, 2010 Meeting Minutes
Minutes approved (@ 3:40 p.m.

3) Communications and Public Comments
The 2x2 committee was created to promote inter-organizational communication between the city and DDBA on issues of
mutual interest. At this time members of the public may address the committee on matters not listed on the agenda.
Commient will be accepted for matters listed on the agenda at the time that matter is discussed. Time for public comment
may be limited. This committee is not empowered to make decisions on behalf of the agencies its members represent; it
has been established for information purposes only. Staff and participants may also bring up communications at this time.

No public comment

City council representative shared that the Cap to Cap ~ transportation team relates to the downtown in
various ways. This study focuses on the realignment for the north-south California Northern alignment
~outside downtown. This is and important part for downtown because the 100 acres will be opened up for
* redevelopment, This becomes a huge advantage for downtown. City council representative suggested that
if J Street apartments could be developed, it would make the land more developable with the help of
federal dollars, '

4y Current Discussion Items
a)- Council Updates to DDBA on Items Potentially Affecting Downtown

The participants discussed that they received a letter from the DDBA that included the issues about funding, but at
this point no funding has been received. During the Phase I, there will be measurable goals that will be evaluated
after one year, If Phase II is pursued, roadway impact fees could be used, and the SACOG money would be
returned if reversed.




City council emphasize thatthere’s been a major shift in where property taxes have been coming and going
suggesting that $28 million should be kept for real projects for the city. The money should yet be used for economic
development and invest in the future. This project will focus on the transportation and the affects on 5th street
business.

b) Downtown Business Climate/Visitor Experience

‘Many businesses are opening in downtown hélping with the outpacing closures. This is due to tenants drooping
rents and creating a tight market again. A member states that the .2™ floor office space has tightened. That is
because landlords have come down in rent, .

The university has put most landlords on notice, they are moving out. About this time next year, there is going to be
a lot of space coming on line in the downtown area. In order for downtown offices to attract more, the offices
should have access to conference room and the periphery of each suite should be from 3,000 to 20,000 square feet.
Council member suggested that a shared conference room could help with some of the office space issues.

¢) Panhandling/Loitering Task Force

Some of the issues seem a bit better than a month ago. City council representatives state that they have been doing
some follow up to their forum. Downtown tenants are willing to collaborate and work together to solve some of the
main issues that occurring in the area.

We can also take a look at the City of Santa Cruz that recently approved some existing parking meters to be
installed downtown for the same purpose; as an alternative for the public to give to appropriate non-profit services
for homeless. With this we can combine a public awareness program that we think would be most effective. City
council representative main concern is to make sure that the momentum is not lost coming out of that forum. The
purpose it to come to a point where the city is willing to move forward with a task force to work more
collaboratively on this issue. '

Other cities have been overrun and are adopting stronger ordinances. A question that came out of this was- if the
‘state is tougher than the federal government? Both the DDBA and city council representatives agreed on working
with other organizations such as the Social Service Commission because they tend on serving the homeless. This
can help deal with the homeless and business climate conflict. '

d) Picnic Day

The DDBA will be part of the 5/10 meeting on campus and will summarize feedback from the businesses and
members of the public. Gary Sandy has an appointment with the. Chancellor tomorrow to discuss some of the

issues.

City council representative ask if it’s possible to restrict when bars can open. The staff responds that Harriet is
looking at other cities to see what other legal options are available to control these events. The city council
representative state that we incurred an incredible amount of expenditures, an officer was hurt and public and
private property was damaged. All the damage and overtime happens off campus.

‘e) Business Park Land Strategy

The BEDC is looking at new areas that can be zoned and the staff is concerned that these areas do not compete with
downtown businesses. Woodland just zoned 150 acres with 350 available for expansion right near I-5.




Davis is an attractive market and can compete with nearby communities. Davis is very well poised to take
advantage of innovation industries. Given a choice between Davis and Woodland, they’ll choose Davis,

Start-up companies like the prestige of an address. Within five mmutes of Davis, you have cheaper housing than in -
other metro hubs

Some questions that came up were: How does a low density business park match the claim of a restricted land
supply?

f) Update on DDBA

g) Updates on Dowﬁtdﬁn Related Items
* Status Update on Downtown Businesses

¢ Council Long Term Agenda Topics

5) Summarize follow-up items from this meeting
6) Future Agenda Items

Future Meeting: May 22, 2010

Adjourn.

Meeting adjourned at 5:30 p.m. .
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Mayor, Council Members & Staff ‘ , 14 July 2010
City of Davis . : o

‘23 Russell Boulevard

Davis, CA 95616

Dear City of Davis Leadership,

In a recent meeting with then Mayor Pro-Tem (now Mayor)} Don Saylbr, the Davis Downtown Business

- Association (DDBA) was invited to submit our priorities for Downtown improvements in 2010. Our list
. of five priorities is included below. .

Having spent considerable time working to determine the priorities for- Downtown improvements, we
recognize that this work will require extensive and on-going collaboration between DDBA and City of

" Davis staff and officials. [n the spirit of the partnership that this work calls upon, we would like to invite

the City to join DDBA in forming a Downtown Improvement Task Force. DDBA intends to formally
establish this Task Force at our August 12 Board Meeting, including the appointment of representatives.

The five priorities that we would charge this Task Force to focus upon include:

1. Design and construct improvements between the Davis Commons open area and E Street Plaza,
enhancing the south entrance to Downtown and creating an “E Street Promenade”.
Identify a permanent home for the U.S. Bicycling Hall of Fame in the Downtown.
Seek development proposals for City-owned parking lots.
Begin development of at least one modestly-sized parking structure.
Installation of year-round, weatherproof LED lights in trees and bushes and as an across-the-
street light canopy to add a festive quality to Downtown evenings.
The minimal power requirements for these lights shail be provided by adjacent property owners
(willing) or the City. This proposed investment will greatly enhance the appearance and
attractiveness of the Downtown rather inexpensively when compared to other redevelopment
costs. Please see attached examples.

U

In addition to the establishment of the Task Force, we envision maximizing communication between
DDBA and the City through our existing channels, including:

» City leadership presence at DDBA board and committee meetings

» DDBA representation on the BEDC

» Re-initiation of on-going 2 x 2 meetings between City and DDBA leadership

We look forward to hearing the Council’s response to this invitation following youf July. 24 retreat.

Please do not hesitate to contact us in advance of your retreat if you have any questions.

Sincerely,

Michael Bisch, Co-President Rosalie Paine, Co-President
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I V SPECIFIC PR OJECTS AND EXPENDITURES PROPOSED TO BE ]MADE D URING
THE NEXT FIve YEARS

A number of projects have been identified to reduce or eliminate the blighting influences listed
in Section II. State law requires a fivesyear implementation plan regardless of economic
conditions existing during the five-year period, it should be understood that the timing of these
projects may be greatly influenced by regional economic conditions and the ability of the private
sector to respend to Agency initiatives. The projects and expenditures represented below rely on
the private sector's ability to obtain financing for projects as well as the Agency's ablllty to

" maintain and increase its tax increment flow. If the Redevelopment Agency funds are depleted

due to new requirements imposed by state and local legislation of actions, it is unhkely that the
projects listed below will be implemented. Inflation and cost overruns associated w1th ma_]or

public works proj ects can also greatly affect available budgets.

The 'w_ork program is established based upon available resources and market opportunities. The
descriptions identify near-term opportunities to remove blight in the Project Area. However,
within the next five years, new implementation programs and priorities could arise. These Plans

may be amended to take advantage of unforeseen and significant opportunities. The following

two tables show the Capital Projects and the Private Activity Programs proposed by the Agency

* for the upcoming five-year period.

: .Implementatlon of the projects listed i in Table 1 result in the ehmmatlon of bl1ght1ng condltlons

as descrlbed in Sectlon V.

Page 11 0of 31
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) " The Ag ency may ass1st in private activities as funds are avaabIe and the market presents opportumtles to
T do so.- Potential activities include: '

Tab‘le 2

' Commerc1al Rehablhtatlon Loans (Gu1de11nes o Underutilized or Vacant;StrLicture's_'are

-adopted, Resolution 1081 ' unsightly, encourage crime and decrease
p . . . ghtly g - b _
' but n
1 Loans are available Jor vacant or underutilized ?;(;2 21;2; dV:;Isiezse;]l b‘.:cc;;‘}llevl:eze fits rather
buildings to correct code violations, provide | than detriments to surrounding properties.

A handicap access, seismically retrofit or ‘make
buildings available for commerczal use.

Infill Fee Assistance (Guldehnes adopted Assist projects on blighted or _
Resolution 1130) uadarutlllze(i. propetrtics speg.lﬁcally;. ,
' within the primary commercial districts of
| Assist in the payment of development fees up fo ‘the Core Area. Projects must provide
850,000 for mixed use projects within the programs

. . . ground floor merchandizing retail uses
target area that provide ground floor merchandizing that contribute to the cconomic vitality of

retail uses.- , | the Project Area and help generate tax
' -t increment to the Agency and sales tax to.
. the City, :
( j | Commercial District Facade and Signage : Aid the private sector in improving street
B | Rehabilitation (Guidelines adopted, Resolution. | facades and restoring commercial
1092) : - ... { shopping nodes. Facade and sign

| improvements will complement planned

Asszst street-level business in improving the facade stfeetscape improvements. . -

and signage of their businesses. Loans and grants
are available for planmng and construction of
improvements.

Acqu1s1t10n / Preparatlon / D:spos1t10n of Property Remove/demolish/clean up blig_hte_d and -
‘& Relocation Services - | other properties, where necessary, to
provide clean, vacant land for appropriate

Throagh acquisition, assemble developable parcels. new development.

Construct Off-Site Improvements Public/private partnership to replace

L . . . ated or non-existent public
In conjunction with private development, construct outd P

improvements.
off-site improvements, including sidewalks, lighting, fmp r.
street frees, bus pads.and street furniture
Historic Preservation Loans (Guidelines adopted | Preserve historic structures and implement
Resolutlon 1096-A) creative reuse strategies while

Provide fundmg to make historic rehabilitation ~51multaneo_usly removing blight.

Jeasible under present market conditions.

O
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VCore Area Remdentlalﬂ Fee -Walver Program.
Guidelines adopted, Resolution 1097) -

Assist the private sector in development of
affordable housing in the Core Area, through

payment of fees.

Increase the supply of decent affordable
housing available to a broad spectrum of |
individuals in the Project Area.

| Low & Moderate Income Housmg Loans — Rental
Housing

Assist the private sector in development of
affordable rental and other housing mcludmg
housing for the homeless.

Increase the supply of decent affordable
housing available to a broad spectrum of
individuals in the Project Area. .

Rehablhtatlon/Bulldmg Code upgrades (Pre-1976
residential)

Replace or install new sewer, water, electrical, or

1 gas lines within units where deficiencies exist.
Replace windows, add insulation, and upgrade
appliances to improve energy efficiencies. Install
heating and cooling systems where they do not exist.
| Replace deteriorated roofing, siding, and
foundations on existing structures. Replace or install
new sewer, water, electrical, and/or gas utility
services to comply with current Building/Health and
Safety Codes where deficiencies exist. Possibly
using 20% set-aside in exchange for ajj“ordab:lzty
resmcnons

The project would alleviate blight by
correcting inadequate housing conditions.
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Potential Critical Path for Redevelopment Agency / City Council discussion of DDBA
~ Actions ' ' SRS '

Tasks and Timing :
‘October Complete RA cash flow / capacity analysis (Don Frasier)
2010 :

Preliminary cost estimates for listed projects

November  2x2 Review of projects and identify priorities / implementation strategy
2010 '

December ~ Council / Agency Board confirmation of priorities
2010

201 1 ‘ Implementation of top priorities




