STAFF REPORT

DATE: November 30, 2010
TO: City Council
FROM: Paul Navazio, Interim City Manager

Kelly Fletcher, Budget Manager

SUBJECT: Joint Discussion / Finance & Budget Commission

The City Council has scheduled a Joint Discussion with the Finance and Budget Commission to
take place in conjunction with the Council meeting of November 30, 2010. This joint
Council/Commission discussion is part of series of such meetings incorporated into the City
Council’s meeting schedule approved in July.

Consistent with the format employed in previous joint meetings, the focus of the workshop will
be a discussion of the City Council Goals which fall within the purview of the Finance and
Budget Commission, followed by a discussion of the proposed commission workplan in support
of City Council’s goals.

The joint Council / Commission discussions are intended to help align commission focus and
activity with City Council priorities as well serve as a forum for effective communication on
areas of mutual interest between the Council and its advisory bodies. To date, joint discussions
have been held with the Recreation and Parks Commission (September), and the Business and
Economic Development Commission (October). A joint discussion with the Planning
Commission is scheduled to take place in conjunction with the City Council meeting of
December 7™.
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