
STAFF REPORT

DATE: June 21, 2011

TO: City Council

FROM: Bill Weisgerber, Fire Chief

SUBJECT: Approval of Cooperative Agreement to Provide Dispatch Services to UC-Davis
Fire Department

Recommendation
Approve Resolution authorizing Interim City Manager to sign Cooperative Agreement to
Provide Dispatch Services to UC-Davis Fire Department.

Summary
This Agreement between The Regents of the University of California, and the City of Davis, is to
have the City provide dispatch services for fire protection, pursuant to Government Code 55632.
It is to the mutual benefit and in the best interest of both parties and the public to contract
dispatching services through a centralized and combined effort.

Services shall be provided from July 5, 2011 through July 5, 2012, with automatic renewal
thereafter. However, either party may terminate this agreement at any time, with or without
cause provided that the party provides ninety (90) days written notice to other party.

Fiscal Impact
First year revenue to the City is estimated to be $22, 064. The City will be paid by the
University based on a percentage formula that compares the total annual call volumes at the
City’s dispatch center with the call volume from University—related to fire and emergency
services—based on a rolling three year average.

Council Goal(s)
FS 5. Work with other agencies/jurisdictions to consolidate common services where it is
mutually beneficial and where resources can be maximized.
CSE 11. Continue to deliver premium public safety services to the community.

Background and Analysis
An integral component of the shared resources effort by the City and University Fire
Departments has been the consolidation of dispatch services for fire emergency responses,
through a single dispatch center hosted by the City of Davis.

The completed project provides the City and University Fire Departments with a unified
communications center for superior management of fire resource deployment, and saves critical
minutes in synchronizing responses to calls for fire emergency services in the Davis community.
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Approval of Cooperative Agreement to Provide Dispatch Services to UC-Davis Fire Department

A team comprised of (City and University) Fire, Police and Information Technology personnel
worked diligently to integrate the requisite specialized systems, in a highly professional and
technical staff effort that made this a successful project and a model of inter-agency cooperation.

Leveraging existing radio communication, information technology and telephonic infrastructure,
moderate connectivity and software licensing expenditures were necessary to complete the
project. The University funded the necessary improvements to affect the connections, and system
testing has been underway throughout the month of June in anticipation of a project “go live”
date of July 5th.

Once in full operation, both the City and University Fire Department responses will be
dispatched and coordinated from the City of Davis dispatch center—operating on the same radio
frequency.

Attachments
1. Resolution authorizing Interim City Manager to sign Cooperative Agreement to Provide

Dispatch Services to UC-Davis Fire Department
2. UC-Davis Fire Department Dispatch Fee Calculations
3. UCD/DPD Dispatch Center Operational Guidelines
4. Cooperative Agreement to Provide Dispatch Services to UC-Davis Fire Department,

Approved as to form by City Attorney
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RESOLUTION NO. 11-XXX, SERIES 2011

RESOLUTION AUTHORIZING THE INTERIM CITY MANAGER TO EXECUTE A
COOPERATIVE AGREEMENT TO PROVIDE DISPATCH SERVICES

TO UC DAVIS FIRE DEPARTMENT

WHEREAS, an integral component of the shared resources effort by the City and University Fire
Departments has been the consolidation of dispatch services for fire emergency responses,
through a single dispatch center hosted by the City of Davis; and

WHEREAS, this Agreement between The Regents of the University of California, and the City
of Davis, is to have the City provide dispatch services to UC Davis Fire Department; and

WHEREAS, the Agreement provides the City and University Fire Departments with a unified
communications center for superior management of fire resource deployment, and saves critical
minutes in synchronizing responses to calls for fire emergency services in the Davis community;
and

WHEREAS, once in full operation, both the City and University Fire Department responses will
be dispatched and coordinated from the City of Davis dispatch center—operating on the same
radio frequency.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Davis that the City
Manager is hereby authorized to execute a Cooperative Agreement to provide Dispatch Services
to UC Davis Fire Department.

PASSED AND ADOPTED by the City Council of the City of Davis this 21st day of June 2011,
by the following vote:

AYES:

NOES:

Joseph F. Krovoza
Mayor

ATTEST:

Zoe S. Mirabile, CMC
City Clerk
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6/17/2011

UCDFD Dispatch Fee Calculation

City CFS-All Depts. UCDFD CFS Total CFS
FY07-08 59,479 858 60,337
FY08-09 59,269 788 60,057
FY09-10 56,310 881 57,191

3-year totals 175,058 2,527 177,585
Yearly average 58,353 842 59,195

UCDFD % of yearly average 1.42%
FY11-12 Dispatch Budget $1,553,786

UCDFD % of Dispatch Budget $22,064

Notes:
UCDFD cfs per calendar year
UCDFD cfs "w/o freeways"
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UCD / DPD Dispatch Center Operational Guidelines

It is understood and agreed upon by both PSAPs:
UCD/DVS Ring Down: The UCD/DPD Direct Ring Down Phone is to be used exclusively for
Fire Emergencies or Police Priority 1 assistance. It is not to be used for routine communications
or non-priority requests.
All other communications (such as names check, warrant confirmations, premise history
information) to be relayed on the 7-digit lines:

DVS: 747-5408 or 747-5410
UCD: TBD

Transfer calls between PSAPs: When transferring calls, each PSAP agrees to: Announce
“Your Agency transferring for Type of Call and Location.” Blind Transfers are discouraged.

UCDPD responds to ALL Fire Calls on Campus.

PROCEDURE:
1. UCDPD remains the primary PSAP for campus 911 calls. UCDPD will continue to take

the primary information (location, RP information) for all calls. UCDPD will determine
whether to:

Transfer the caller directly to DVS via:
911 Direct Transfer

or
7-Digit Emergency (530-758-3600)

Transfer the caller directly to AMR ( per UCD EMS Policy)
Keep the caller

2. In all incidents where direct call transfers do not occur, UCDPD will relay to DVS via:
DVS/UCD Ring Down Phone
or
UCD FIRE (old radio frequency if phones are down).

3. UCDPD will provide DVS with the primary information including:
Location, Nature of Call, RP information, if AMR was notified (for EMS incidents)

Examples
EMS Fire Incidents (where UCD will transfer to AMR): Medical Aids
NON EMS Fire Incidents: Fire Alarms, Grass/Structure/Vehicle Fires
Police Incidents (Fire not Primary): Criminal activity with injuries, scene secure and suspect

not onscene,
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