2004-2006 Accomplishments

Council Accomplishments

At the December 13, 2006 Goal Setting Session, the City Council
listed many of the accomplishments completed over the 2004-2006
period and reviewed the list of completed Objectives from the 04-06
Goals. These lists have been combined to provide a more
comprehensive look at major accomplishments of the 2004-2006
Council.

Fiscal
Stability

1.2. Implemented a system of Quarterly Budget Updates for the City
Council

1.3. Conducted a systematic review of all fees and rates charged by
the city to identify subsidies and most appropriate fee structures.

1.4. Updated the budget adoption calendar
1.5 and 6.6. Established approach to review fiscal impacts of any
major and significant application for growth and infill projects,

including major UC Davis projects

1.6 and 4.2 Reviewed options for renewal of the parcel tax or other
revenue source and developed a strategic plan (Passed a parks tax.)

Passed a sales tax
Made progress toward fiscal stability
Implemented ongoing financial reforms

Negotiated multiple year bargaining unit contracts
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2.1 Pursue high demand retail stores...(Took action on Second Street
Crossing (Target) project. Approved retail projects at Alhambra
Center and Interland. Worked with Trader Joes to find suitable
location.)

2.2 Adopted a plan to redevelop Davis Manor Shopping Center.
Consider rezoning. Explored inclusion in RDA. Developed specific
reuse plans. Worked with neighborhood groups.

2.5. Reviewed and took action on work plan of Business and
Economic Development Commission

2.7 Assisted Yolo County Visitors Bureau to attract more conferences
to Davis by making city facilities more accessible.
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Public Safety

3.1. Provided a reliable public safety radio system that serves all areas
of the community. Identified funds and implemented this high
priority objective.

3.7 Expanded the police volunteer program to include monitoring of
parks and greenbelts

Provided more community access to the Police Department and police
processes

Implemented a comprehensive system of police oversight
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Parks and
Recreation
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4.3. Developed a city-maintained dog park.

4.4 Developed Mace Ranch Neighborhood Park (John Barovetto
Park)

4.6 Continued development and implementation of the Davis Police
Youth Academy program

4.8 Completed the Mace Ranch Community Park (thus completing
construction of all community parks)

4.9 Worked with Yolo County on Parks Master Plan
Completed the Veterans' Auditorium Lobby
Moved forward on the Howatt Project

Addressed the Manor Pool problem
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Downtown
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5.3. Completed acquisition of Varsity Theater and established
management structure to increase use of that venue as a performing
arts space.

5.5. Established a City Council Subcommittee on Arts and
Entertainment to enhance the downtown as an arts and entertainment
destination and other city wide arts issues

5.6 Intensified use of Boy Scout Cabin.

5.7 Completed Master Plan for Central Park/Farmer's Market
Improved the Third Street corridor

Secured private Internet access downtown through a corporation
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Housing and
Growth

6.1 Acted on recommendations of Affordable Housing Task Force,
including consideration of the middle income inclusionary
requirement and permanent affordability

6.4. Attained a certified Housing Element from the Housing and
Community Development

6.8 Explored mechanisms to increase construction of second units.
Adopted a middle income housing ordinance

Continue to refine the City's growth monitoring system
Encouraged development of granny flats

Enabled the community to vote on the first Measure J Project




2004-2006 Accomplishments

Interjurisdictional
Relationships

7.1. Established a 2x2 committee in conjunction with the City of Dixon
7.4 Actively participate in regional planning activities.

7.5 Work with Yolo County on their General Plan Update process.
Acquisition of easements between the City of Davis and the City of Dixon

Implemented fiber communications network between the City and the
schools

Additional Accomplishments Not Linked Directly to Individual Goals:

Developed clear objectives and goals

Established a Bicycle Advisory Commission

Approved records retention schedule citywide

Developed and implemented Neighbors Night Out Program,
with high level of participation throughout city.

Added four Sister Cities

Renewed the cable franchise

Increased communications between Council and commissions.
Maintained a high level of City services



