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72� &LW\�&RXQFLO

)520� 0LNH�:HEE��&LW\�0DQDJHU
1LWLVK�6KDUPD��)LQDQFH�'LUHFWRU
'HQQLV�3�5HLOO\��,QWHULP�)LUH�&KLHI

68%-(&7� )LUH�'HSDUWPHQW 2YHUWLPH�$QDO\VLV

5HFRPPHQGDWLRQV
�� 5HFHLYH�WKH�HQFORVHG�RYHUWLPH�FRVW�EHQHILW�DQDO\VLV�DV�UHTXHVWHG�E\�WKH�&LW\�&RXQFLO DW

WKH 2FWREHU���WK ���� PHHWLQJ� DQG
�� 6XSSRUW�WKH�&LW\�0DQDJHU¶V�LQFOXVLRQ�RI�WKUHH�����DGGLWLRQDO�ILUHILJKWHU�SRVLWLRQV�LQ�WKH

SURSRVHG���������EXGJHW�IRU�&LW\�&RXQFLO�FRQVLGHUDWLRQ�DV�SDUW�RI�WKH�RYHUDOO�EXGJHW
SURSRVDO DORQJ�ZLWK�WKH�DVVRFLDWHG�UHGXFWLRQ�LQ RYHUWLPH�XVHG�WR�PDLQWDLQ�)LUH
'HSDUWPHQW�VWDIILQJ� DQG

�� 'LUHFW�WKH�&LW\�0DQDJHU�DQG�)LUH�&KLHI�WR�EULQJ�IRUZDUG�WR�WKH�&LW\�&RXQFLO�D�IROORZ�XS
GLVFXVVLRQ�UHJDUGLQJ�WKH�&LW\¶V�ORQJ�WHUP�SROLF\�UHODWHG�WR RSWLPL]DWLRQ�RI VWDIILQJ�)LUH
'HSDUWPHQW XQLW�LQFOXGLQJ�WKH�SRWHQWLDO�IXWXUH�XVH�RI UHVRXUFHV�VXFK�DV�6$)(5�JUDQW�WR
VXSSOHPHQW�VWDIILQJ�OHYHOV�DW�WKH�)LUH�'HSDUWPHQW�

)LVFDO�,PSDFW
7KH�WKUHH�����DGGLWLRQDO�)LUHILJKWHU�SRVLWLRQV ZLOO�FRVW�������������SHU�\HDU�LQ�VDODU\�DQG
EHQHILWV DV�SHU�WKH�FXUUHQW�028��7KHUH�ZLOO�DOVR�EH�RQH�WLPH�VWDUWXS�FRVWV�VXFK�DV�SHUVRQDO
SURWHFWLYH�HTXLSPHQW��XQLIRUP�LWHPV��HWF��7KH�RQH WLPH�H[SHQGLWXUHV�ZRXOG�EH�RIIVHW�E\�IXQGLQJ
WKH�SRVLWLRQV�IRU�WKH�IXOO�EXGJHW�\HDU��EXW DGMXVWLQJ�WKH�VWDUW GDWH SDVW�-XO\��VW� 2YHU�WKH�FRXUVH�RI
WLPH�WKHVH�VWDII PHPEHUV ZLOO EH�HOLJLEOH�IRU�SURPRWLRQ�WR�WKH�)LUHILJKWHU�,,�JUDGH�ZKLFK�ZLOO
HQWDLO�D�SD\�LQFUHDVH��,W�WDNHV�D�PLQLPXP�RI�WKUHH�����\HDUV�IRU�D�)LUHILJKWHU�,�WR�EHFRPH�HOLJLEOH
IRU�WKLV�LQFUHDVH�

&RXQFLO�*RDO�V�
7KH�IROORZLQJ�&LW\�&RXQFLO�JRDOV�DUH�DVVRFLDWHG�ZLWK WKLV�HIIRUW�

(QVXUH�ILVFDO�UHVLOLHQFH
(QVXUH�D�VDIH��KHDOWK\��HTXLWDEOH�FRPPXQLW\
)RVWHU�H[FHOOHQFH�LQ�FLW\�VHUYLFHV
&XOWLYDWH�SRVLWLYH�ZRUNSODFH�G\QDPLF

%DFNJURXQG
,Q�ILVFDO�\HDU����������WKH�)LUH�'HSDUWPHQW�H[SHULHQFHG�D UHGXFWLRQ�LQ�VWDIILQJ�DV�D�E\SURGXFW�RI
WKH�HFRQRPLF�GRZQWXUQ��7KH�)LUH�'HSDUWPHQW�KDV�FRQWLQXHG�WR�VHH�DQ�LQFUHDVH�LQ�UXQ�YROXPH
VLQFH�WKH�VWDIILQJ�UHGXFWLRQ��,Q�������WKH�)LUH�'HSDUWPHQW�UHVSRQGHG�WR�������LQFLGHQWV�DV
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FRPSDUHG�WR������LQFLGHQWV�LQ�������,Q�WKH�VLPSOHVW�WHUPV��WKH�)LUH�'HSDUWPHQW�LV�PDNLQJ�PRUH
UHVSRQVHV�ZLWK IHZHU SHRSOH�

$QDO\VLV
7KH�UHGXFWLRQ�LQ�WKH�IRUFH�KDV�OHG�WR�D�VLJQLILFDQW�LQFUHDVH�LQ�RYHUWLPH�WR�PDLQWDLQ�VWDIILQJ���7R
SURYLGH�WKH�VHUYLFHV�WKDW�RXU�FLWL]HQV�H[SHFW�WKH�)LUH�'HSDUWPHQW�PXVW�PDLQWDLQ�D�PLQLPXP�OHYHO
RI�VWDIILQJ��$V�WKH�VL]H�RI�WKH�SRRO�RI�DYDLODEOH VWDII PHPEHUV�GHFUHDVHV��WKH�RQO\�ZD\�WR
PDLQWDLQ�VWDIILQJ�LV�WR�KLUH RII�GXW\�VWDII�EDFN�YLD RYHUWLPH�

)LJXUH ���7KLV�FKDUW�GHSLFWV�WKH�LQFUHDVH�XVH�RI�RYHUWLPH�E\�WKH�)LUH�'HSDUWPHQW� 7KH WUHQG�OLQH�VKRZV�WKDW�WKH LQFUHDVLQJ XVH
RI RYHUWLPH�LV�OLNHO\�WR�FRQWLQXH�LQWR�WKH�IXWXUH�

(YHQ�ZLWK�WKH�H[LVWLQJ ³SRRO�ILUHILJKWHUV´�LW�LV�H[WUHPHO\�GLIILFXOW�WR�PDLQWDLQ�PLQLPXP�VWDIILQJ�
6LQFH�WKH�SRRO�ILUHILJKWHUV�ZHUH�KLUHG�WKH\�KDYH��ZLWK�UDUH�H[FHSWLRQV��EHHQ�XVHG�WR�PDLQWDLQ
PLQLPXP�VWDIILQJ��,W�LV QRW�XQFRPPRQ�WR�KDYH�PHPEHUV�RI�WKH�)LUH�'HSDUWPHQW�RII�GXW\�IRU
H[WHQGHG�SHULRGV GXH�WR�LQMXU\�RU�KHDOWK�UHODWHG�OLPLWHG�GXW\��&XUUHQWO\�WKH�)LUH�'HSDUWPHQW KDV
RQH�PHPEHU RQ�³OLJKW GXW\´ DQG�WZR�PHPEHUV�RXW�IRU�H[WHQGHG�OHDYH�IRU�UHDVRQV�RWKHU�WKDQ�OLQH
RI�GXW\�LOOQHVV�VXFK�DV�SDUHQWDO�OHDYH��7KHVH�W\SHV�RI�RFFXUUHQFHV�DUH QRW�DW\SLFDO�WR�ILUH
GHSDUWPHQWV DQG�WKHUH�LV�QR ZD\�WR�SUHYHQW�WKHP� ,W�LV�SUXGHQW�WR�SODQ�IRU�D�UHDVRQDEOH�DPRXQW�RI
RYHUWLPH WR�DFFRXQW�IRU�VXFK�DEVHQFHV�

)<
�����
��

)<
�����
��

)<
�����
��

)<
�����
��

)<
�����
��

)<
�����
��

)<
�����
��

6HULHV� ����� ������ ������ ������ ������ ������ ������

��

������

������

������

������

�������

�������

�������

�������

�������

�������

1
XP

EH
U�
RI
�2
7
�+
RX

UV

)LVFDO�<HDU

$YHUDJH�2YHUWLPH�+RXUV�E\�)LVFDO�<HDU

6HULHV�
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7KH�DERYH�FKDUW�VKRZV�WKH�DPRXQW DQG W\SH�RI HYHQWV�WKDW�JHQHUDWHV�RYHUWLPH�IURP�WKH�ILVFDO
\HDUV�������� ± ���������2YHU�WKH�ODVW�VHYHUDO�\HDUV��WKH�GDWD�VKRZV�WKDW�WKH WRWDO DPRXQW�RI
RYHUWLPH�KRXUV�VHHPV�WR�EH JHQHUDOO\�FRQVLVWHQW ZLWK�ZKDW�RQH�ZRXOG�H[SHFW�IURP�D�ILUH
GHSDUWPHQW��ZLWK�YDULDWLRQV LQ�SDUHQWDO�OHDYH�DQG�LQMXU\�OHDYH�IRUP�\HDU�WR�\HDU� 7KH�GDWD�VKRZV
UHOLDEOH�SUHGLFWLRQV FDQ EH PDGH�UHJDUGLQJ�WKH�W\SHV�DQG�DPRXQW�RI�OHDYH�XVHG�E\�)LUH
'HSDUWPHQW�HPSOR\HHV�

'HVFULSWLRQV )LVFDO�<HDUV
������� ������� ������� ������� �������

$GMXVWHG�2YHUWLPH �������� ���������� ���������� �������� ��������

$FWXDO�2YHUWLPH�
���5HJXODU ���������� ���������� ���������� ���������� ��������
���)/6$ ���� ������ ������ �������
���5HWUR ��������
���6WDQGE\ ������� ������� �������� �������
$FWXDO�2YHUWLPH�7RWDOV ���������� ���������� ���������� ���������� ��������

%XGJHW�9DULDQFH ���������� ������������ ���������� ���������� ���������

5HJXODU�2�7�&RVWV ���������� ���������� ���������� ���������� ��������
/HVV�6WULNH�7HDP�2�7 ���������� ���������� ���������� ���������� ����������
2�7�&RVW��*HQHUDO�)XQG ���������� ���������� ���������� �������� ��������

7KLV FKDUW�GHPRQVWUDWHV�WKH�)LUH�'HSDUWPHQW¶V�XVH�RI�RYHUWLPH�WR�PDLQWDLQ�VWDIILQJ��$W WKH
FXUUHQW�OHYHO�RI�VWDIILQJ��DQ\�YDFDQF\�FUHDWHV�D�QHHG�IRU RYHUWLPH� $V�WKH�QXPEHU�RI�DVVLJQHG
SHUVRQQHO�SHU�VKLIW�LQFUHDVHV��WKH�GHSHQGHQFH�RQ�RYHUWLPH�WR�PDLQWDLQ�VWDIILQJ�ZLOO�GHFUHDVH�
/DERU�DQG�PDQDJHPHQW�DJUHHG�WR�D�³UHVRXUFH�FORVXUH´�SURJUDP�LQ�0DUFK�RI�������7KLV�SURJUDP
DOORZHG�WKH�PLQLPXP�OHYHO�RI�SHUVRQQHO�RQ�GXW\�WR�EH�UHGXFHG�IURP����WR�DV�ORZ�DV����(YHQ�ZLWK
WKLV�UHGXFWLRQ��WKH�XVH�RI�RYHUWLPH�LV�VWLOO�ZHOO�DERYH�EXGJHWHG�DPRXQWV��)URP�WKH�LQIRUPDWLRQ
DYDLODEOH�WKHUH�LV�QR�UHDVRQ�WR�H[SHFW�WKLV�XSZDUG�WUHQG�LQ�RYHUWLPH�WR�FXUWDLO�LQ�WKH�IXWXUH�

2YHUWLPH�+RXUV &RPSRVLWLRQ
)LVFDO�\HDUV ������� ������� ������� ������� �������
3DUHQWDO�OHDYH ���� ���� ���� � ���
9DFDWLRQ�2�7 ������ ������ ������ ������ ������
-XU\�'XW\�2�7 1�$ 1�$ 1�$ 1�$ 1�$
6LFN�OHDYH�2�7 ����� ����� ����� ����� �����
0LOLWDU\�2�7 ��� ��� ��� ��� ���
,QMXU\�2�7 ��� ��� ���� ���� ���
7RWDO�2YHUWLPH�+RXUV�/HDYH ������ ������ ������ ������ ������
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,Q�DGGLWLRQ�WR�WKH�ILQDQFLDO�LPSDFW��WKH�FRQVWDQW�XVH�RI�RYHUWLPH�KDV�FUHDWHG�VWUHVV�RQ�SHUVRQQHO�
:KLOH�RQH�PLJKW�FRQFOXGH�WKDW�RYHUWLPH�LV�YLHZHG�DV�D�SRVLWLYH�WR�VWDII� WKH�DPRXQW�RI�RYHUWLPH
EHLQJ�XWLOL]HG�LV�LQGXFLQJ�VWUHVV��UDWHV�RI�EXUQRXW�DQG�QHJDWLYHO\�DIIHFWLQJ�PRUDOH�DQG�HIILFLHQF\�
7KLV�LQ�WXUQ�FDQ�KDYH�DQ�LPSDFW�RQ�UDWHV�RI�LOOQHVV�DQG�H[DFHUEDWH�WKH�XVH�RI�RYHUWLPH��7KLV
³KXPDQ�FRVWV´�RI�RYHUWLPH�ZDV�RQH�RI�WKH�UHDVRQV�IRU�WKH�³UHVRXUFH�FORVXUH´�SURJUDP��3ULRU�WR
0DUFK�������LW�ZDV�FRPPRQ�WR�KDYH�ILUHILJKWHUV�RQ�IRUFHG�RYHUWLPH�WR�PDLQWDLQ�WKH����PHPEHUV�
7KH�QHHG�WR�PDLQWDLQ�VWDIILQJ�DW����ZLWK�WKH�OLPLWHG�SRRO�RI�SHUVRQQHO�ZDV�VLPSO\�QRW�DFKLHYDEOH
ZLWKRXW�WKH�XVH�RI�PDQGDWRU\�RYHUWLPH���7KH�DQDO\VLV�FRQWDLQHG�KHUHLQ�ZDV�XQGHUWDNHQ�WR
GHWHUPLQH�LI�WKHUH�PD\�EH�D�EHWWHU�EDODQFH�DFKLHYHG�

$IWHU�FDUHIXO UHYLHZ�RI�WKH�KLVWRULFDO�RYHUWLPH�GDWD� DQG�LQFOXVLRQ�RI�UHDVRQDEOH DVVXPSWLRQV IRU
DQWLFLSDWHG�DEVHQFHV�DQG�VWULNH�WHDP�HYHQWV� DQ�LQFUHDVH�LQ�VWDII WR�RIIVHW�FXUUHQW�RYHUWLPH ZRXOG
EH�D�SRVLWLYH�VWHS ERWK�ILVFDOO\�DQG�IRU�VWDII�ZHOO�EHLQJ� 7KH�DERYH�FKDUW DQQRWDWHV�WKH�FRVW�RI
WKUHH DGGLWLRQDO VWDII DQG�WKH�SRVVLEOH RYHUWLPH�IXQGLQJ UHGXFWLRQ WKDW�PLJKW�EH�SRVVLEOH�ZLWK�WKLV
VWDII�H[SDQVLRQ� ,Q�WKLV�VFHQDULR�RYHUWLPH�LV�QRW�HOLPLQDWHG�EXW�LV�EURXJKW�WR�D�PRUH�UHDVRQDEOH
DQG�VXVWDLQDEOH�OHYHO� 7KH�PRUH VWDII DYDLODEOH�DW�DQ\�RQH�WLPH�ZRXOG�DOORZ�WKH�UHVRXUFHV
QHHGHG�WR�PDLQWDLQ�PLQLPXP�VWDIILQJ���7KUHH DGGLWLRQDO�ILUHILJKWHUV�ZRXOG�FRVW�������������SHU
\HDU SHU�FXUUHQW�FRPSHQVDWLRQ�DQG�DVVXPLQJ�QHZ�VWDII�ZRXOG�EH�3(35$�HPSOR\HHV�XQGHU WKH
3(56 UHWLUHPHQW�V\VWHP��:LWK�D�UHPDLQLQJ RYHUWLPH�EXGJHW�RI��������������WKH�&LW\�FRXOG�VHH�D
SRVVLEOH�UHGXFWLRQ RI�XS WR������������ RYHU�FXUUHQW�H[SHQGLWXUHV� ,W�LV LPSRUWDQW�WR�QRWH�WKDW�WKH
FXUUHQW�ILUH�ILJKWHU�VFKHGXOH�WULJJHUV�PDQGDWRU\�RYHUWLPH�HDFK�SD\�SHULRG��7KH�EDVH�RYHUWLPH
EXGJHW�RI����������DFFRXQWV�WKH�FRVWV�UHODWHG�WR�PDQGDWRU\�RYHUWLPH DQG�FRQWLQXHV�WR�DVVXPH
WKDW�VWULNH�WHDP�UHODWHG�FRVWV�ZLOO�EH�UHLPEXUVHG�WR�WKH�&LW\�

7KH�UHGXFWLRQV�LQ�WKH�QHHGHG�RYHUWLPH�IXQGLQJ DUH�RQO\�SURMHFWLRQV�DQG�QRW�JXDUDQWHHV��7KHUH�DUH
PDQ\�IDFWRUV�VXFK�DV�ORQJ�WHUP�LOOQHVV� LQMXUHG�RQ�GXW\�HYHQWV RU�XQIRUHVHHQ�PDMRU�LQFLGHQWV
UHTXLULQJ�ORQJ�GHSOR\PHQWV WKDW�FRXOG�DIIHFW�WKHVH�ILJXUHV��:KDW GRHV�DSSHDU�FOHDU LV LI�WKH�&LW\

&RPSHQVDWLRQ 5HJXODU
:DJHV

$GGLWLRQDO 3HQVLRQ�:RUNHUV
&RPS

0HGLFDO 7RWDO �)LVFDO
<HDU
��������

)LUHILJKWHU�, ������� ������ ������� ������� ���������

)LVFDO�<HDU��������
2�7�*HQHUDO�)XQG ����������
%DVH�2�7�%XGJHW ��������
2�7�([FHVV ��������

)LUHILJKWHU�� ��������
)LUHILJKWHU�� ��������
)LUHILJKWHU�� ��������
7RWDO�RI���))V ��������

$QWLFLSDWHG�UHGXFWLRQV�LQ�2�7�EDVHG�RQ�FXUUHQW�DVVXPSWLRQV� ��������

�����������&LW\�&RXQFLO�0HHWLQJ ������



3DJH�_ �

WDNHV�QR DFWLRQ� WKH�RYHUWLPH�FRVWV�ZLOO�UHPDLQ�H[WUHPHO\�KLJK�DQG�IDWLJXH�ZLOO�FRQWLQXH�WR�WDNH�D
WROO�

$V�GLVFXVVHG�ZLWK�&RXQFLO�LQ�2FWREHU RI����� WKHUH�DUH�VHYHUDO SROLF\�HOHPHQWV�WKDW�PXVW�EH
FRQVLGHUHG�IRU )LUH�'HSDUWPHQW�VWDIILQJ��7KLV�UHSRUW�GHDOV�H[FOXVLYHO\�ZLWK�DQ�DQDO\VLV�RI�WKH
FRVWV�RI�DGGLWLRQDO�SRVLWLRQV�DV�RSSRVHG�WR�RYHUWLPH��,Q�WKH�EHVW�LQWHUHVW�RI�SXEOLF�DQG�ILUHILJKWHU
VDIHW\� VWDII�EHOLHYHV�WKDW D�ORQJ�WHUP SROLF\ FRQYHUVDWLRQ�DERXW WKH�PLQLPXP�DSSDUDWXV�VWDIILQJ
OHYHOV�LV�ZDUUDQWHG DQG�ZRXOG�EH�EURXJKW�IRUZDUG�IRU�IXWXUH &LW\�&RXQFLO�GLVFXVVLRQ�
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