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Overview of Project

* Project Description
 Three elements of Input

Staff, Technical Expertise, Community

* Project Schedule
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CAAP Project Description

This project is an update to the 2010 CAAP and will
establish climate action and carbon reduction policies to
bring the City into compliance with current State legislation.

Further, the City of Davis commits to taking significant
action to move toward net municipal and community
carbon neutrality in the short term, with maximum efforts
to implement carbon reduction actions by 2030; and
accelerate the existing 2050 Davis carbon neutrality goal to
a 2040 target. The City of Davis and City Council will
accelerate a robust update to the Davis CAAP and
integration with the City’s updated General Plan.
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Three Elements of Input

1. City Team: This includes the city staff project
management team, an interdepartmental Internal
Staff Team, the consultant, AECOM, and City
Council and Commissions.

2. Technical Advisory Committee: This includes
local and university technical experts representing
significant areas of expertise and knowledge
related to development of the CAAP. Meetings are
not open to the public

3. Community Outreach: stakeholders and
community participants will be offered a range of
opportunities to give input on the CAAP, including
workshops, online surveys, pop-ups at community
events, a CAAP-dedicated webpage and email .
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City Team Role

The city staff team, with guidance and assistance from the consultant, will have decision-making
responsibilities for developing the Draft CAAP document, with carefully considered and incorporated
input from both the TAC and the community/stakeholder input provided during the community outreach
and engagement process.

Defined roles and responsibilities for city team components:

Project Management: Dianna Jensen, Project Director; Kerry Loux: Project Manager

Consultant: AECOM, with subconsultants Fehr and Peers and Energeia (see contract for roles
and responsibilities). Claire Bonham-Carter, Project Director; Diana Edwards: Project Manager

Department heads: receive CAAP updates quarterly from Dianna and Kerry, and provide high
level guidance and staff support for the project

Internal Staff Team: interdepartmental representatives and commission staff liaisons will meet
monthly to provide subject area expertise, liaisons to commissions, and staff capacity as needed.

City Council: lead decision making body after completion of Draft CAAP; regular updates to City
Council will be provided by City Manager and as agenda items as appropriate.

City Commissions: the Natural Resources Commission will be the lead advisory body for the

CAAP, will receive quarterly updates, and will be asked to provide review of the Draft CAAP once
completed. Staff liaisons to all other city advisory commissions will be notified of the Draft CAAP
items on the NRC agendas. Additionally, staff liaisons will be given monthly updates to be able to
address issues at their commission meetings as part of their staff communications comments (as

appropriate). 5
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City Team
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Jan 20:

Jan 25:
Jan 25-28:

Jan 25:
Feb 2:
Feb 10:
Feb 24:
March:
April:

July:

TBD:
TBD:

TBD:
TBD:

Project Schedule

15t Department Heads meeting: Introduction to CAAP, Internal City Staff Team
members

Send invitation to potential TAC members

Prepare Website page for launch; Finalize Press Release

Dedicated email address (goes to Dianna and Kerry): CAAP@cityofdavis.org
NRC meeting

Distribute Press release on CAAP Kickoff; Launch Website page

First Internal City Team Meeting: Intro to CAAP project, roles and responsibilities
1st TAC meeting (with AECOM attending)

First On-line Survey

Community Workshop #1 (Target week of April 19—April 22 is Earth Day)
Community Workshop #2a

Community Workshop #2b (same as 2a but offered in the evening)

City Council CAAP updates/informational items
Community Workshop #3a

Community Workshop #3b

Community Workshop #4

Second On-line Survey

Final Report - Roughly December




Project Schedule

City Team Meetings: 2nd Wednesday of the month, 3-4 pm

Technical Advisory Committee: 4th Wednesday but generally will not be monthly, will meet
approximately six times

Commission Updates: Each staff Commission liaison is included in the City Team and they will
provide updates during the staff announcements during the meetings on a quarterly basis.

Department Head Updates: Could be quarterly or as needed.




TAC Stakeholder Group

Stakeholder Group (Invited)

Topic Area Organization/Agency
1 Climate Expert: Adaptation and Mitigation UC Davis Climate Scientist, Land, Air and Water Resources
Strategies
2 Energy, Waste and Water Efficiency: Building Decarbonization Coalition, or
Electrification, energy reach codes Association for Energy Affordability (formerly Build it Green)
3 Energy, Waste and Water Efficiency: UC Davis Energy and Efficiency Institute
Residential and commercial retrofits
4 Energy, Waste and Water Efficiency: UC Davis Policy Institute for Energy, Environment and the
Waste: Reduction, recycling, diversion Economy
5 Financial and Implementation Approaches, Davis Chamber of Commerce
Downtown Davis Business Interests
6 Financial and Implementation Approaches California Governor’s Office of Planning and Research
Statewide Opportunities
7 Food and Agriculture UC Davis Environment, Land and Food Systems
8 Food and Agriculture; Public Health UC Davis Innovation Institute for Food and Health
9 Regional Sustainability and Planning Capital Region Climate Readiness Collaborative (CRC), or
Valley Vision
10 | Regional Sustainability and Planning UC Davis Campus Planning, or
UC Davis Office of Campus Sustainability
11 | Social Equity and Environmental Justice; Resilient Yolo
Mental Health
12 | Social Equity and Environmental Justice UC Davis Center for Regional Change
13 | Transportation UC Davis Institute for Transportation Studies
Active transportation; traffic management
14 | Transportation UC Davis Plug-in Hybrid and Electric Vehicle Research Center
Electric vehicles and charging infrastructure
15 | Transportation Unitrans
Transit systems
16 | Urban Forestry (and Heat Island Reduction) USDA Forest Service Forester/Researcher




