CITY OF DAVIS
2022-2023 COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION

PART ONE:
Organization Name: DAVIS COMMUNITY MEALS AND HOUSING-Outreach
Name: William Pride Title: Executive Director Phone: 530-756-4008
Mailing Address: PO Box 72463, Davis, CA 95617
Email Address: billpride@dcmah.org
PART TWO:
Proposed Project Location: Outreach throughout Davis and adjacent Yolo County
If the project is a capital project, an economic development activity or a target area

project, include a copy of the map showing the project areas boundaries, the census
tracts/block groups (ct/bg) and the low/mod percentage in each ct/bg.)

Total Proposal Request: $16,000 Minimum Request: $ 12,000

CDBG Eligible Category: _Public Service

(See List A in Application Packet)

National Objective Compliance/Low and Mod Benefit: Limited Clientele
(See List B in Application Packet)
City Council Identified Critical Needs: (See List Cin Application Packet)

1) Homeless Services
2)
3)

Beneficiary Information:

125  Total number of beneficiaries in proposed project

125 Number of beneficiaries in program to be served with CDBG funds

100% Percentage of the CDBG beneficiaries with low/moderate income

$128.00 Cost (S) per CDBG beneficiary (CDBG Request/CDBG Beneficiaries
Unduplicated individual contact during fiscal year Unit of service to determine cost
per beneficiary (meal, grocery bag, kit, hour, day/night,week, etc) (Public Services Only)




CITY OF DAVIS
2022-2023 COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION

PART THREE: Scope of Proposal
a. Need/Target Group

The city of Davis has 190 homeless men, women and children living within its
jurisdiction according to the homeless census conducted in January 2019. According to various
point-in-time census’ of the homeless population in Davis in January 2009 there were 114, and
in January 2011, 119, and in January, 2013, 114, and January, 2015, 128, and January 2017,
146, homeless men, women and children in Davis. Of the number of homeless in Davis,
approximately 40-50% of this population is temporarily housed in emergency shelters or
transitional housing facilities provided by Davis Community Meals and Housing (DCMH), the
Interfaith Rotating Winter Shelter and at the Wallace-Vanucci Domestic Violence Shelter.

Of the 95-110 individuals who are homeless and not temporarily housed, they reside
on the streets, pathways, fields and other areas not meant for human habitation. Many suffer
from serious mental illnesses and/or substance abuse issues. Some are physically disabled.
Almost all are unemployed and lack any form of income. Many would qualify as “chronically
homeless” in that they have been homeless for greater than a year and also are mentally ill,
physically disabled or suffer from chronic substance abuse.

b. Project Description/Benefit

Davis Community Meals and Housing operates a street outreach program to the
homeless individuals and families living within the city of Davis. The main goal of the program is
the active engagement of homeless individuals and families on a regular basis to provide them
with options and referrals to food, clothing, mainstream resources, medical and substance
abuse care, and housing. It provides access to specific countywide programs for veterans, those
with mental iliness, substance abusers, and links to mainstream resources, such as food
stamps, health care, housing choice vouchers, and other resources. We seek to build a rapport
with those who are high risk, who typically do not seek services, and who are hard to reach.

After the initial period of contact, staff work to assess all to begin more intensive
services to those found to be the most in need and vulnerable. All are assessed using the VI-
SPIDAT. After identification of those found most in need, the services would then become more
regular and intense and seek to work with the individuals to seek mental health services,
substance abuse services or whatever else was needed assist the individual to overcome any
barriers that exist to find and maintain housing. Individuals would be screened and prioritized
for the New Pathways program. All would be referred, where appropriate, to our collaborators
Yolo Community Care Continuum, Yolo Department of Health and Human Services, Yolo County
Housing, and others.

All will be provided information about resources for homeless individuals throughout
Davis and Yolo County; including resources to get food and clothing, other shelter and
transitional housing resources, substance abuse treatment, mental health care, employment
counseling and training. All will be referred to our day shelter and resource center and to the
city Respite Center to wash their clothing, take showers, get new clothing if needed, and for a
variety of other supportive services.
c. Outreach

This is an outreach program. Currently, all is in English.
d. Organizational Capacity

Davis Community Meals and Housing is a nonprofit 501(c)(3) corporation, governed by a
Board of Directors, which is elected annually to overlapping terms by the general membership.
DCMH officially incorporated in August 1990 and began operations as a meals program in
February 1991. The shelter and resource center began operating in 1993. The transitional




housing program began in 1995. The Family Transitional Housing Program began operations in
2001. We began a cold weather shelter in January 2006. Our permanent supportive housing
program opened in November 2007. Our street outreach program began in 2015. New
Pathways opened in February 2016. Pathways to Employment opened in April 2017 and
Creekside, permanent supportive affordable housing opened in May 2020. We are currently
constructing Paul’s Place to replace our existing facility at 1111 H Street and construction
should be complete in August 2022. We currently employ 12 staff.

We have a long history of successful administration of federal, state and local grants.

e. Partnerships and Other Resources

We are a member of the Yolo County Homeless and Poverty Action Coalition, a
collaboration between 4™ and Hope, Shores of Hope, Legal Services of Northern California,
STEAC, the Food Bank of Yolo County, Yolo Community Care Continuum, Yolo County Housing,
the Center for Families, Empower Yolo, Yolo County Department of Health and Human Services,
all jurisdictions in Yolo County and other organizations to serve the needs of the homeless and
low-income in Yolo County.

During the course of a normal year, over 1,600 volunteers support our programs
through volunteer service at our meals, our resource center, housing programs, and special
projects.

DCMH fundraises throughout the year and submits funding proposals to a wide variety
of governmental agencies, foundations, and others.

f. Impacts of COVID-19 for your 1) clients 2) services 3) agency and how you are
addressing it for each.

The vast majority of our clients and guests fall into the extremely vulnerable category
for COVID. This is due to some being over 65, many having chronic health conditions, mental
health issues, the effects of chronic substance abuse, and plainly just being homeless and not
being able to properly utilize proper safety precautions and personal protective equipment.

It has affected our services greatly. Our meals program being the most impacted where
due to health department regulations, social distancing guidelines and other issues, we have
only been distributing sandwiches and other food items to go for the last 2 years. Our
transitional housing program at 1111/1101 H Street has had to reduce capacity to have proper
distancing between residents beds. Our resource center, which is a drop in service, has had to
do a wide variety of changes to ensure the safety of staff, volunteers and guests: plexiglass
screens, shower disinfecting after each shower, enhanced food delivery, and, the most difficult,
ensuring guests are wearing masks, using sanitizer, and distancing. All of our programs still
operate however.

Both our transitional housing program and resource center have also been affected by
reduced capacity due to Paul’s Place construction and the reduced size of our current temporary
location at 1101 H Street and 809 111t Street.

As an agency, there have been increased costs, but the greatest effect has been on our
staff and volunteers: stress, anxiety, and increased safety needs for themselves and their
families. We have, temporarily, lost many volunteers at our meals program due to age related
safety concerns.




PERFORMANCE MEASUREMENTS AND SCHEDULE

ACTIVITY INDICATOR OUTCOME COMPLETION DATE
(What the program does to fulfill its (The direct products of program (Benefits that result from the (When the specific task is
mission) activities) program) completed)
SERVICE #s
Provide Outreach to Have no less than 125 Homeless Individuals are June 2023
Individuals contacts with homeless provided services and
individuals referrals
Individuals referred to or 15 Participants provided Homeless individuals June 2023
provided mental health with counseling overcome barriers to self-
and/or substance abuse sufficiency
counseling
Individuals referred to or 8 Participants move into Homeless individuals June 2023

provided other housing
opportunities

transitional, supportive or
other housing

become more stable




CITY OF DAVIS
BUDGET SUMMARY FOR PROPOSED PROJECT

CDBGIHOME Fortion Other Funds For Project [Non-COBGIHOME)
Private
FProgram year 2021-22 | Salaries & Fringe Lrelost it i Local Funds D:'_‘H Totals
Budget Category Wages Benefits [Lirt 5:_:':.]
5
Salariestw ages [Specify
each iti
T E
Cutreach WorkertCaze izooooo|  2000.00 16,000.00 7.000,00 SERRREER
[lanager
2 0.00 $0.00
1 0.00 $0.00
2 0.00 $0.00
I:Dn.sultantﬂ:untract 0.0 $0.00
Services
e = |$12 000,00 | #xss2s2|$15 00000 |#z2s] s22 [$0.00 5EEEEE | $0.00 | #EEEEEEE
Supplies and Equipment far
Service Delivery
SUPFLIES AND
Oiffice Fent $0.00
Utilities $0.00
Telephone EO0.00 $600.00
Office Supplies 200,00 $300.00
Froject Supplies [Specify] $0.00
Frinting 125.00 $125.00
Travel $0.00
Training $0.00
| Internet $0.00
Fostage 2000
Other [Specify) 1,000,001 1,000.00 $2.000.00
TOTAL DIRECT
SERYICE BUDGET 3100000 |$0.00 0,00 E55E| #5% | $0.00 555 EEE | $0.00 | $3.025.00
ADMINISTRATIYE
COST BUDGET
Inzurance 0.0
Utilities 0.00
Telephone 0.0
Oither [Specify] 0.00
Oither [Specify] 0.00
“TOTAL OIRE
= 30,00 30,00 30,00 E55%| #5% | $0.00 $0.00 $0.00 |$0.00
M RET
DML T = 513,000.00 |53,000.00 |515,000.00 |50.00 | #3#:% | 50.00 $9,025.00 |50.00 |525,025.00

* Please revise this form and annotate budget items as needed

All applicants are requested to submit a copy of their organization’s Operating Budget.



